
At a time when the world may seem that it has been upside down, 
I am taking this opportunity to hopefully provide some positivity and 
share with you how I see things moving forward, what we are doing 
now as a company, what we have been working on and what can be 
expected over the coming months.

The impact of a worldwide pandemic, has led us to adopt a whole 
new way of day-to-day living; worldwide lock down, home schooling, 
changes in how we live, shop and communicate with each other, loss 
of holidays and most significantly health worries for us, our families 
and friends. As if that was not bad enough, it has been coupled with 
all-time low oil prices and political tensions throughout the world, 
leading to extreme sensitivity and volatility in investment markets 
globally, not seen for generations. Add Government bailouts and 
falling interest rates to the equation and there is no wonder that many 
are left questioning what is going on. 

We have provided updates as matters have arisen which are 
available on our website, www.portfolio.org.uk - please use this to 
access information on an ongoing basis
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What we have done as a company

In mid-March I assessed our ability to respond to a number of 
potential ‘disaster’ scenarios, and implemented measures to ensure 
that we could continue to operate and continue to deliver the service 
to our clients, whilst giving due regard to the health and wellbeing of 
our staff and clients. 

In line with HM Government guidelines, we reverted to working from 
home, (myself included), and I am extremely proud of my team 
who are now, and have been for many weeks, fully operational from 
their remote locations. They have overcome obstacles and settled 
into new ways of working, all adapting to lone working yet pulling 
together and working as a team with the benefit of technology.  They 
have been incredible in their resilience and ability to provide support 
to our clients, and equally as important each other.

On the investments side, my first instinct was to ensure clients’ 
portfolios were best placed, and that potential downsides would be 
mitigated as far as possible. I was confident that our researchers 
and our in-house skills would stand the test of time and hold up well 
during the storm. Whilst we regularly review funds and investment 
strategies often leading to changes and/or switches of investments, 
from 30 years’ experience I have learned that in times of trouble, 
often the best thing to do is nothing. I therefore instructed a freeze on 
switching activity which has stood us in good stead. “Sit tight” was 
the right thing to do at the time. During volatile times it can have the 
same results as attempting to catch a falling knife. 

There have been many significant events during these 30 years, 
including significant market falls, corrections, re-corrections, wars, 
terrorist activities, global natural disasters, technology bubbles, 
credit crunches, bear markets, ‘boom and busts’, the list goes on.  
The key learning from it all is not to panic, but to make sure everyone 
understands what is happening, and what to do. Strong in the 
knowledge that your investment strategies and recommendations are 
robust.

In this edition Christian Roche Managing Director 
of Portfolio gives his thoughts on the current 
situation and what it means to you.

Our experience 

Our research into Model Portfolio Theory started in early 2005, and 
was subsequently adopted into our strategies in 2007. Whilst that left 
us open to some criticism in 2008, when returns from our portfolios 
did not match some of those achieved by competitors, it stood us in 
good stead during the turbulent times of 2009.  During that period 
our clients’ portfolios were protected against the massive falls seen 
by other adviser firms’ investment recommendations, gaining us 
credibility and winning us the confidence of many clients, new and 
existing. 

It seems that over the past couple of years history has repeated 
itself, and our approach to management of risk within investment 
portfolios is again proving its worth.  We have never tried to chase 
performance at the cost of unnecessary exposure to risk, and 
feedback from clients recently has been expressions of gratitude that 
their investments have not been affected as badly as they feared.  
This is gratifying to hear and very different to the anecdotal stories 
from others who backed the inexperienced advisor with their flavour 
of the month product, favoured provider’s single fund model because 
it was the ‘cheap’ option with higher short-term performance.

Diversification as a result of robust research and analysis is at the 
core of our solutions, with the objective of maximising growth within 
a range of predefined risk parameters. This is achieved with the in-
sourced expertise of well-established first-rate investment managers, 
and second to none independent research, which whilst costly 
to us, is invaluable in our endeavours to deliver the best possible 
outcomes for you.
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Charitable efforts

Last month we started working alongside local schools to try to help the shortage of Personal Protective Equipment (PPE) for frontline workers.  
We set up a “Gofundme” page to raise funds in order to purchase and supply the raw materials required to help the schools in the manufacture 

of the much- needed PPE.

At the time of writing, and only 3 weeks in, the fund has grown to over £8,000 and production of over 10,000 face visors has been achieved.  
The production is also now moving into ear protection and washbags.

Sincere thanks to all of you who have kindly donated, and for those of you that wish to follow the page, or make a donation please visit: 

https://www.gofundme.com/f/3d-printer-nhs-front-line-face-masks?utm_source=whatsapp-vist&utm_ 

To contact us
 

As previously stated, we are currently following the guidelines issued by the Welsh Assembly 
Government and our office is closed with all staff working from home. 

Should you wish to contact us please leave a message on our answerphone 01792 483860. 
Calls are monitored throughout the day to ensure swift responses.

Our service

Over recent weeks you will have received either emails, phone calls, 
letters in the post, or seen updates on our website and social media 
posts, all aimed at hopefully keeping you informed of developments 
during these times of isolation.  We have simply tried to go the extra 
mile when many others have locked the doors, and run for cover.

As mentioned above, our portfolios have held up well under extreme 
conditions, but we continue to see volatility and face ongoing 
uncertainty.  Whilst our immediate stance is to air on the side of 
caution, based on many conversations with our researchers and 
advisers, there may be slight changes necessary in the coming 
weeks or months in order to ensure portfolios are best placed for the 
future.

Any changes recommended will be tactical, fully taking into account 
the current climate and attempting to ensure the portfolios continue 
to serve you well, as they have done over the past decade or more.

The future

As you are aware, we are a very progressive company, carrying the 
responsibility of clients’ invested assets well in excess of £250m. 
This responsibility is taken extremely seriously not least because 
our family and staff are also invested within our investment portfolios 
alongside our clients. We have our money where our mouth is, so to 
speak.

Over recent years we have endeavoured to improve our client 
offering and will shortly be introducing a new investment platform to 
further enhance our client experience. In most instances this will also 
reduce overall costs to clients whilst hugely improving efficiencies by 
speeding up fund switching and the rebalancing processes.

If you have not already had a review or at least a conversation, 
please expect a call from your adviser within the next few weeks, 
as we feel it essential to maintain communication in these 
unprecedented times.
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